Workshop on Land Reform:  and Resettlement Policy &  Program – 
Theme: Towards an accelerated, sustainable, just and equitable land reform program for poverty alleviation 


Venue: Tabitha Centre: Windhoek 
Dates: 10th-13th November 2011 
 
 



 
 
 
 
 
  


Hosted by the Desk for Social Development of the Evangelical Lutheran Church in the Republic of Namibia in collaboration with //Naosan /Aes and other civil society organizations 
1. Introduction and Background:
Namibia this year is celebrating its 21 years of independence and indeed progress has been made in many areas of socio-economic development. Government of the Republic of Namibia needs to be commended for several initiatives and investments in education, health, infrastructure development and establishment of democratic institutions.
 However, this young nation is still confronted with many socio-economic development challenges. Namibia remains the most unequal country in the world and the gap between the rich and the poor is on the increase. More than half of Namibians lives in severe poverty, unemployment is at its highest with more than 52% official unemployment rate. The crisis in education results in at least ten thousand children being dropped out of the system annually, pushing the youth unemployment figure to 70% to 80%, indeed a time bomb for Namibia judging from the frustrations and anger on the face of this young Namibians.  
Hunger and starvation is a common phenomenon in Namibia with more than half a million Namibians not having enough to eat on a daily basis. Recent media reports of Namibians surviving from expired food thrown at rubbish dumpsites is just one example. 
Majority of white Namibians, and a small, but growing black middle class, enjoy one of the world’s highest standards of living, while the majority of black Namibians live in abject poverty. 

It has been argued that this inequality is rooted in the fact that the majority of Namibia’s black population lacks secure tenure to land. Although land reform alone can’t solve all the challenges of poverty, it can certainly provide a livelihood to Namibians that have the potential to survive from agricultural enterprises.
1991 National Land Conference and the 1994 Mariental Peoples Land Conference.

Immediately after Namibia’s independence, Government of the Republic of Namibia organized a National Conference on Land, to discuss land reform options for independent Namibia. Wide ranging recommendations were made including the so-called compromised position on “ancestral land claims”. Although disappointed by the compromised position, landless Namibians gave the benefit of the doubt to the leaders in Government, and patiently waited for 4years for the promise kick-start of the land reform and resettlement program. 

Over the four years, NGOs, churches and community groups started to voice their concerns on the slow pace of land reform and these various actions culminated in the Mariental’s Peoples Land Conference of September 2004. An NGO Working Committee on Land Reform was setup to coordinate the national advocacy program for the implementation of the Peoples Land Conference Resolutions and Recommendations and had limited successes but loss momentum.       

The two main instruments adopted in addressing commercial land reform, are government purchases of commercial farms for the purpose of resettling landless communities and Affirmative Action Loans for the purchase of commercial farms by previously disadvantaged individuals. 
Some efforts were also undertaken to reform communal land to provide secure tenure rights. However, this reforms do not cater for different land use (for e.g. livestock ranging) as the limitation of 20hectares of land for registration of tenure rights is inadequate for example livestock farming communities.  
In February 2004, the Namibian government announced plans to implement the option of expropriating commercial agricultural land in order to speed up its land reform and resettlement programme after increased criticism of the “willing buyer-willing seller” principle, however only a handful of farms (less than 5?) has been expropriated. 
All stakeholders, including Government acknowledges that the current pace of land reform is slow and experiences serious weaknesses. 
2. Mobilizing the landless peoples to advocate for sustainable land reform program

A number of communities have approached the Desk for Social Development for assistance with current and ongoing land related dispute cases, including //Naosan /Aes, StinkWater, #Hatsamas, Tsumispark (other former Rehoboth Gebiet farms/settlements), and Baumgartsboom.  The Desk for Social Development (DfSD) assisted representatives of these communities with a strategic planning session on 21st and 22nd August 2010 to unite and beter organize themselves as a social movement around land issues. 

DfSD continues to offer guidance, advise to these communities within the confines of its capacity and resources and wish that in the long-term, the envisaged landless peoples movement will in future develop capacity to deal with such cases and the land question in general. 

The above mentioned strategic planning workshop agreed on the urgent need to strengthen the landless people’s movement in Namibia by organizing it into a powerful, effective and efficient institution. The aim of this movement will be to organize, mobilize and advocate for rights of landless Namibians that was dispossessed land during the colonial struggle as part of the efforts to alleviate poverty and hunger.  //Naosan /Aes (currently mainly consisting of groups and individuals from the Khomas, Omaheke and Hardap Regions) will be used as the basis to launch this national movement and efforts will be made to approach other organized landless communities to join in this effort.  //Naosan /Aes Executive Committee will be used as the interim leadership for the landless people’s movement and will extensively consult representatives of other community groups on current and ongoing activities and the strategic future direction and vision of the movement.
In addition, the Strategic Planning Workshop recommended that the focus of the land reform advocacy will be on the Resettlement Policy and Program. Various assessment of the Resettlement Program has been undertaken by both independent researches and institutions and Government itself. The meeting was also informed that a key report commissioned by the Ministry of Lands and Resettlement for an audit of resettlement farms has not yet been released by the Ministry.  Process will start with compiling a list of key findings and issues from the existing research reports, where after an advocacy agenda will be formulated.  
Finally the Strategic Planning Workshop recommended that a national consultative workshop be organized with selected representatives of landless communities and civil society organizations to critically review the resettlement program in particular and the land reform program in general and agree on key advocacy issues, highlighting the strengthens and weaknesses of the current program and policy. 

3. Workshop on Land Reform and Resettlement Policy and Program :  
It is against this background that this concept note has been developed to outline the need, purpose and objectives of the proposed gathering as well as details on program and expected outcomes. 

It is therefore proposed to conduct a 3 day Workshop on Land Reform and Resettlement Policy and Program to be co-hosted by the Desk for Social Development of the Evangelical Lutheran Church in the Republic of Namibia, jointly with //Naosan /Aes (and other abovementioned groups of landless communities) and in collaboration with civil society organizations concerned with the land reform process. 
The proposed dates are 10th – 13th of November 2011 and the proposed venue is the Tabitha Centre in Windhoek.  
4. Objectives of the Workshop on Land Reform and Resettlement Policy and Program is to:
· To critically review the current Government Land Reform and Resettlement Policy and Program both in terms of policy and legal framework and programs.
· Assess the progress with implementation of the Land Reform Program with special emphasis on the Resettlement Policy and Program and Communal Land Reform. 
· Critical consider the role of land reform in 
· Formulate concrete recommendations to improve current resettlement policy and program 
· Develop a plan of action for advocacy and for mobilization of landless communities in Namibia around a progressive land reform program. 
· To consider current land dispute crisis areas (including the growing cases of land disputes in the former Rehoboth Gebiet) and recommend actions steps to resolve those disputes.
· Consider strategies to strengthen the landless Peoples Movement in Namibia with the aim of establishing a strong national social movement of landless people on the land question.
5. Program: The proposed agenda items are detailed in the program below. After each sessions has been presented and discussed, recommendations will be formulated which will form part of the national policy advocacy agenda. The working languages for the presentation and discussions will be English and Afrikaans with translation in indigenous languages where relevant. 
6. Participants: The focus of the workshop will be on adequate representation from the seven (7) most affected regions in terms of colonial land dispossession. These regions are; Hardap, Khomas, Karas, Omaheke, Erongo, Otjozondjuba and parts of Kunene region, therefore at least 5 representatives from each of these regions will be participating. However, selected representatives from organized groupings (e.g. farmer’s organizations and community activist) from Oshana, Kavango, Caprivi, Oshikoto, Ohangwena and Omusati region will be invited to participate.  Resource persons, Government officials and staff members of the DfSD will bring to a total the number of participants at the Workshop. 
7. Pre-Conference Preparatory and Planning Activities

An Organizing Committee has been setup with representatives of organizations convening the Forum. This Committee will start to meet every 2nd week to review preparations and planning for activities relating to the Workshop. The following key ground work and preparatory activities are envisaged. 

7.1. Regional Visits and Consultations

The organizing committee will during October 2011 conduct regional visits to the 7 regions above that are most affected by landlessness as a result of colonial dispossession. Consultative meetings will be convened in the identified main centers to consult with communities, traditional leaders, beneficiaries of Government resettlement and regional land boards, on the state of land reform and resettlement. Delegates to the Workshop on Land Reform and Resettlement Policy and Program will also be identified during these consultations and communities assisted to formulate regional positions and inputs. 

A comprehensive report on the regional visits will be compiled, identifying common and unique challenges in various regions as well as recommendations for the way forward and will be presented at the Workshop.  This will form the basis for the way forward and plan of action at the National Forum. In fact, the consultative meetings in the regions will be Mini-regional workshops on Land Reform and Resettlement Policy and Program to ensure a representative view on the land question from those directly affected, as we can only accommodate a limited number during the National Workshop.
7.2. Media Advocacy and Publicity

A series of publicity events are planned leading up to the Workshop on Land Reform and Resettlement Policy and Program both in the electronic and printed mass media. This will include written articles in the main newspapers, panel discussions, interviews and press releases for the national broadcaster and the private television station. The media will be invited to cover all the proceedings of the Workshop and there will also be a pre and post formal briefing of the press. 
7.3. Documentation   

A documentation package will be prepared for the regional workshops and the National Workshop on all policy documents, research reports and case studies. Special emphasis will be made on recent assessments of the resettlement program and policy implementation and recommendations proposed in those reviews.  

 Reports from regional workshops will also be compiled and included as part of the documentation: 
  Proposed Agenda of the Workshop on Land Reform and Resettlement Program:
 

Thursday (10th November 2011)
 Day I:
Arrival, Registration and Dinner.
Session 1: 18h00 -20h00

· Introductory Remarks and Evening Devotion by Pastor Petrus ǂKhariseb, Director: DfSD -ELCRN 
· Introduction of Participants: 
· Video’s/DVD’s on Land Question in Namibia

· Closure 

Friday (11th November 2011)
·  Day  II: 
Breakfast: 7h00 – 8h00

Session 2: 8h00-10h30:  
· Morning Devotion: 
· Objectives of the Workshop and Expectations, detailed program and Time line for Land Reform in Namibia – Uhuru Dempers (DfSD-ELCRN)

· Welcoming address by Bishop Dr Zephania Kameeta

· Official opening address by Minister of Lands and Resettlement: Hon Alfeus !Naruseb

· Questions and Answers: Minister response to written questions from participants forwarded  during his presentation, followed by vote of thanks

Refreshment Break: 10h30-11h00
Session 3: 11h00-13h00:  

· Review of Government Land Reform Programs and the Resettlement Policy and Program since independence: (Land purchase, willing buyer willing seller – criteria and beneficiaries for resettlement, sustainability and support – challenges and opportunities with resettlement process): Director – Resettlement and Director of Land Reform.  

· Questions and answers – recommendations from the floor
Lunch: 13h00-14h00
Session 4: 14h00-15h30:  

Critique of the Government Land Reform and Resettlement Program – Land acquisition, Resettlement Policy & Program, Criteria and Resettlement Process: Presentation of Independent Research findings and Recommendations:

-Mr. Willem Odendaal: Land Environment and Development Project of the Legal Assistance Centre

-Mr. Werner Wolfgang: Land Reform Researcher
-Mr. George Eiseb: University of Namibia

·  Questions and answers – recommendations from the floor

  Refreshment Break: 15h30-16h00

Session 4: 16h00-17h30:  

· Experiences with Government Land Reform and Resettlement Policy and Programs
· Testimonies from representatives from the various regions on their experiences with Land Reform and Resettlement

· Summary of formal proceedings for Day I

· Cultural evening –  

---------------------------------------------------------------------------------------------------------------------

Saturday(12th November 2011)
· Day  II: 

Breakfast: 7h00 – 8h00

Session 5: 8h00-11h00:  

· Morning Devotion:

· Recap of Day I: 
· Review of Communal Land Reform: Exploiting the potential of communal lands for productive subsistence and commercial agricultural enterprises: Panelist: GIZ, Traditional Leaders Representative, Legal Assistance Centre. 

· Land Reform as a rural poverty alleviation and employment and livelihood creation strategy: Speaker: Governor Bernadus Swartbooi and Panelist/Respondents: from National Planning Commission; Ministry of Agriculture,Water and Forestry; NACSO and Namibia National Farmers Union.

Refreshment Break: 11h00-11h30
Session 6: 11h30-13h00: 
· The Special Case of “Rehoboth Gebiet”: Proposal for lasting solutions for current and ongoing Land Disputes: Panelist consisting of Government Councilor Arie , Community, Land owners and Norman Tjombe: 

Lunch: 13h00-14h00

Session 7: 14h00-16h00:  

Group Work and Feedback from Group Discussions:   

· Recommendations for an accelerated, sustainable, just and equitable land reform and resettlement program (Concrete recommendations for improvement of current land reform and resettlement policy and program). 
· Recommendations for communal land reform
· Overall recommendations on land as a resource for rural development and poverty alleviation
· Recommendations for resolution of “Rehoboth Gebiet Crisis”
  Refreshment Break: 16h00-16h30
Session 8: 16h30-17h30:  

· Consensus building on recommendations from plenary discussions and group works sessions: 
Sunday (13th November 2011)
· Day  III: 

Breakfast: 7h00 – 8h00

Session 9: 8h00-10h30:  

· Sunday Morning Service: Deputy Bishop: Rev. P.H. Kisting  
· Recap of Day II: 
· Effective Advocacy and Lobbying Strategies for land reform in Namibia: Namibia National Farmers Union (NNFU) and Rosa Namises – former MP and Community Activist:  Shafimana Uietele (Member of Parliament  – Sima Luipert-Polytecnic of Namibia and activist and Rosa Namises – former MP and Community Activist

· Towards a Landless Peoples Movement in Namibia: Background and outcomes of Strategic Planning Workshop of August 2010: Levis -//Noasan /Aes

· Presentation of Draft Constitution and Institutional Framework

Refreshment Break: 10h30-11h00

· Session 10: 11h00-13h00:  

· Election of Interim National Steering Committee of Landless Peoples Movement

· Adoption of Plan of Action - Immediate Action Steps

· Evaluation of the Workshop
· Closing Remarks: 
Lunch: 13h00-14h00 – Departure 
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