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Youth Leadership Training Programme 2007 
Module 3 

Team management  
24-25. March 2007, FES Forum 

 
Module Objectives: 
Allowing participants to find out who they are, both in terms of relation to leadership as well as a self-finding exercise 
The value and importance of team work, working as teams in leadership (Ubuntu, etc) and working in teams in social 
projects 
Matching social projects with Teams 

 
 

DAY ONE 
Time, 
from 

Issue Method Equipment / Tools

08h30 – 
09h00 

Coffee / Tea - Snack   

09h00 Recap Module Two and 
review of in-between 
meetings 

Flashlight input PB 

09h30 General debate What happened since Module 1 – personal – political PB 
09h45 Self-Assessment (Design in the hands of DN) DN 
    
13h00 Break Lunch  
14h00 Team work and Team 

characters 
 DN 

15h00  COFFEE/DRINKS  
16h45 Evaluation - Flashlights 

- End of day 
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DAY TWO 
 
Time, 
from 

Issue Method Equipment/Tools 

09h30 – 
10h00 

Coffee / Tea - Snack   

10h00 Warm up  PB 
 Team personalities BELBIN Team characters  
10h00 – 
13H00 

Input on Feminism Presentation - Discussion S Brettin 

13h00  LUNCH  
13h45 Teams allocated to social 

projects 
 DN 

    
14h45 Way forward   
15h30 End of Module 3   
 


