Youth Leadership Training Programme 2007
Module 5
Conflict Resolution |
12-13 May 2007, FES Forum

Module Objectives:

- Appreciate the responsibility a leader has in conflict situations

- Familiarise with some basic mechanisms to handle conflict, negotiate situations and mediate between disputing groups
- Let aselected role model set ‘good leadership principles’ standards

- Call the Teams to task and ensure that they take their tasks serious and responsible

DAY ONE
Time, from Issue Method Equipment / Tools
08h30 — Coffee / Tea - Snack
09h00
09h00 Recap Module Four and Flashlight input PB
review of in-between events
09h30 General debate What happened since Module 1 — personal — political PB
09h45 Mediation, Negotiation and | (Design in the hands of DN) CG
Conflict Resolution
Principal input, presentation and discussion CG
Group work, plays, experiential exercises CG
13h00 Break Lunch
14h00 Real life Leader Reverend Nakhamela PB
Presentation RN
15h15 COFFEE/DRINKS
Discussion, Facilitation PB
exchange
16h45 Evaluation - Flashlights
- End of day




DAY TWO

Time, Issue Method Equipment/Tools
from
09h30 — Coffee / Tea - Snack
10h00
10h00 Warm up CG
Contextualising day one CG
discussions
11h00 Presentation on Corruption CG
12h00 Group presentations Brief general discussion. Teams have time to prepare 10 min PB
presentations for after lunch:
Progress report — time spent to be involved, team spirit,
communication,
Currently main tasks at hand in project
Possible activities to raise funds for
Obstacles and ideas how to overcome those
Next steps
13h00 LUNCH
13h45 Teams presentations 10 min each — flip charts hanged in Forum and used as reports | DN
14h45 ‘Super Team’ presentation Concept for field trip PB
(20 min) Progress with PR work
Teams timetable
Hanging issues PB
15h30 End of Module 3




