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Social Justice and the Responsibility of the State - 

The Triple Burden of Poverty, Inequality and Unemployment

FES Conference, February 10 to 11,  2011, in Windhoek, Namibia
The Southern African region is characterised by unacceptable high levels of unemployment, poverty and inequality. In many cases, poverty and inequality are on the increase, particularly in countries in crisis such as Zimbabwe and Swaziland.  Even agricultural economies such as Malawi and resource-rich countries such as Namibia, South Africa and Angola have not been able to significantly reduce wealth gaps and the rates of poverty and unemployment.  
Most SADC countries managed to achieve some progress in the period immediately after independence, usually through expanded social services to reach the majority of the population which had been deliberately neglected under colonial rule.  However, there was no systematic transformation of economic structures, and the typical African enclave economy persisted until today: a relatively small and well-resourced formal sector that operates in isolation from a large, growing and poverty-stricken informal economy and the communal subsistence economy.

Social mobility and equal opportunity remain alien concepts for far too many people in the region. There is a close and direct relationship between inequality and poverty and thus any attempt to deal with poverty has to address the question of inequality as well.   Persistent gender inequalities in virtually all sphere of life – from customary practices and labour market discrimination to unequal access to social services and economic resources such as land – are still a defining feature of Southern Africa.  This is reflected, for example, in the gendered impact of HIV/AIDS, which is still a major scourge in the region.  

Widening disparities have increased the sense of injustice and deprivation for many as neither resource-rich countries nor agricultural societies managed to substantially reduce inequality after independence.  Likewise, neither the bureaucratic, state-centred socialist form of government in Angola nor the market driven-approaches of countries like South Africa and Namibia were able to redress the colonial legacies of inequality and exclusion.  There is thus no doubt that Southern Africa needs a fresh and different approach to solving the current socio-economic challenges.  

The traditional strategies to foster growth as promoted by the IMF and World Bank, namely macroeconomic stability and market-friendly reforms, are evidently insufficient to meet the challenges.  Instead, far more emphasis needs to be placed on laying institutional and social foundations for structural changes that will facilitate a meaningful development process.  
As pointed out in the publication “Alternatives to Neo-Liberalism in Southern Africa” (ANSA), development is not just about economics.  It includes human rights, community rights and the right to national or regional self-determination.  It has to deal with issues of equity and fairness in the distribution of resources at local, national, regional and global levels.  The provision of social services such as water, energy, health and education cannot be guaranteed for all if they are left to market forces.  The state has a central role to play and must therefore be developmental as well as ethical, responsible and accountable to the people, particularly working people and the poor.  

Development must lead to a better life for the majority and eradicate poverty.  This can only be achieved if development is based on the promotion and protection of human rights, which include political or civil rights (also known as “blue rights”), economic rights (also known as “red rights”) and social and cultural rights (also known as “green rights”).  All these rights must be ensured and defended at all times and there can be no compromise, for example granting only political rights while economic rights are violated.  

What is needed is a “livelihood approach” to human rights because they are not just individual rights but also include community and national rights.  Important aspects are the right to national self-determination (as enshrined in the United Nations Charter) and the right of local communities to develop their own lifestyles and livelihoods.  A people-centred development strategy thus needs to address the issues of direct concern to the people such as land reform, food and income security and sustaining livelihoods.  Such a strategy also needs to include effective social protection as the current social safety nets in Southern Africa are too weak and too limited to guarantee protection against the debilitating effects of poverty.  It is necessary that the state in developing countries acknowledges its responsibility to provide for the basic livelihood of its citizens and seriously starts to scrutinize ways to do that. 
The proposed FES conference will examine some key experiences of developing countries in dealing with unemployment, poverty and inequality.  These will include the “Bolsa Familia” policy in Brazil - a targeted, conditional cash-transfer programme for poor families, the Rural Employment Guarantee Scheme in India and the Community Works Programme in South Africa.  A particular emphasis of the conference will be on the Basic Income Grant (BIG) as an immediate intervention to tackle poverty and to free millions of people in the region from its debilitating and dehumanising effects.  The results emanating from experiences with social grants in Malawi, South Africa and Namibia were encouraging, particularly the BIG pilot project in Otjivero, Namibia.  Empirical evidence suggests that such unconditional, rights-based grants not only reduce poverty significantly, but also pave the way for sustainable economic activities.  
Content and Speakers
After between 17 and over 40 years of independence, none of the Southern African countries managed to successfully overcome the triple burden of poverty, inequality and unemployment.  The seminar therefore explores innovative new measures that could be implemented by the countries of the region.  A key issue will be the question of targeted versus universal grants to tackle poverty and the role of the state in employment creation.  This will be linked to the debate about possible alternative development strategies for Southern Africa as proposed by the ANSA initiative.

Speakers with relevant, first-hand experiences will be invited to make presentations at the conference.  These will include:

· Senator Prof. Dr. Eduardo Suplicy, Sao Paulo, Brazil, Bolsa Familia
· NN, India, Rural Employment Guarantee Scheme
· Dr Godfrey Kanyenze, LEDRIZ & ANSA, Zimbabwe
· Bishop Dr. Zephania  Kameeta, BIG Coalition, Namibia

· NN, Community Works Programme, South Africa

Participants

A selection of about 70 participants from Namibia and SADC-Countries, specifically from:

· Government and/or Parliament
· Civil Society, Trade Unions
Specific groups and organizations will be considered:
· African Platform for Social Protection (APSP)

· Economic Justice Network of FOCCISA (Fellowship of Christian Councils in Southern Africa) (EJNF)
· Southern Africa Trade Union Co-ordination Council (SATUCC)

· Ecumenical Service for Social-Economic Transformation (ESSET)
· SADC Council of NGOs
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International Conference, Windhoek, 9th to 11th February 2011
Programme

Wednesday, 9 February 2011

Arrival of foreign participants

Afternoon, Start at 13h00 from Windhoek Airport: Opportunity to visit Otjivero, venue of the BIG pilot project in Namibia

Check in and Dinner at Arebbusch Travel Lodge, Cnr. Auas Rd. & Golf St. Olympia, Windhoek, Namibia (Tel. +264 61 252255, Fax +264 61 251670, www.arebbusch.com )

Thursday, 10 February

8h30

Coffee and Registration
9h00

Welcoming and Introduction
Michael Schultheiß, FES Namibia 
Herbert Jauch, Facilitator


9h30

Official Opening



Tom Alweendo, Director General, National Planning Commission

9h50
The triple crisis of poverty, inequality and unemployment in Southern Africa - and the new discussions on Social Protection in Africa 
Deprose Muchena, Open Society Intitiative for Southern Africa-OSISA South Africa
Book Launch: Tearing us apart: Inequalities in Southern Africa
11h00

Coffee/Tea
11h30-12h30
Discussion
13h00

Lunch
14h00


India’s Rural Employment Guarantee Scheme: A possible model for Southern Africa? 
Dr Kaustav Banerjee,  Jawaharlal Nehru University, New Delhi, India

Presented by Dr. Volker Winterfeldt, Department of Sociology University of Namibia
14h45

Discussion

16h00

Closure
Evening Seminar:
17h30                  Depart by bus from Arebbusch Travel Lodge to NamPower Convention Centre C
18h00 – 20h00:  Public Seminar: Conditional Cash Transfers to fight poverty?  Experiences from Brazil.

· Senator Prof. Dr. Eduardo Suplicy, Sao Paulo, Brazil

· Respondent: Bishop Dr. Zephania Kameeta

At Nampower Conference Centre /o of Goethe & Uhland Street
Friday, 11 February 2011

8h30

Introduction to the second day


Herbert Jauch
8h45
Tackling poverty through conditional cash transfers: experiences with Bolsa Familia in Brazil

Senator Prof. Dr. Eduardo Suplicy, Sao Paulo, Brazil
9h15-10h30
Discussion
10h30

Coffee/Tea
10h30-11h30
Bishop Dr. Zephania Kameeta, Evangelical Lutheran Church of the Republic of Namibia, Chairperson BIG-Coalition

The Basic Income Grant pilot project in Otjivero: lessons for Namibia and Southern Africa

11h30
Discussion
12h30
Lunch
14h00
Panel discussion with representatives of selected groups and organizations:
What can we learn from the various initiatives?


Conclusions and recommendations

Discussants:
Austin Muneku, Southern Africa Trade Union Co-ordination Council (SATUCC) 
 Malcolm Damon, Economic Justice Network of Fellowship of Christian Councils in Southern Africa ( EJNSA)
 Abie Ditlhake, SADC Council of NGOs

Moderator:    Hilma Mote, Labour Resource and Research Institute (LaRRI)
16h00

Summary and closure


Herbert Jauch
16h30

Reception with drinks, Tea, Coffee to wind up the conference
Facilitator of the Conference: Herbert Jauch, Labour Researcher and Educator
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